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found to be so adaptable to almost every
field of industry that it now serves greatly
diversified lines of business including the
furniture, shoe, paper and pulp, pottery,
metal trades, electrical appliances, leather,
arts and crafts, plastics and many other
trades.

own office. Interest is charged only for
money which is actually used and for the
exact number of days used plus a reason
able time for collection and clearance of
checks.
Factoring, which was primarily estab
lished to service the textile trade, has been

WHAT'S NEW IN READING
By MARY NOEL BARRON, CPA, Carbondale, Illinois
to make more effective use of physical
equipment; and to prevent waste.
BUSINESS BUDGETING AND CON
TROL will be of help to business executives
upon whom falls the ultimate responsibil
ity for planning and control; to account
ants who largely direct the budgeting and
control procedure; and to all those whose
training and experience are being directed
to better management.

BUSINESS BUDGETING AND CON
TROL by J. Brooks Heckert. (The Ronald
Press, New York 10, N. Y., 546 pages,
Price $5.00.)
This book covers everything from prin
ciples through methods and procedures for
the preparation and operation of budgets
for all types of business both large and
small. Specific problems of budgeting will
vary in concerns of different type, but the
basic purpose, objectives, and methods of
approach are fundamentally the same in
all business and must be observed in all
successful budgeting.
Step by step, the book follows each bud
get through from the time the budget fig
ures are constructed to the time when they
are compared with the actual results, the
variance analysis made, and the budget
reports drawn up. The orderly arrangement
makes everything easy to find and use,
whether your interest is in a whole new
plan or in improving an existing one. Con
sideration is given to the flexibility required
in managing and working under every type
of budget.
This book shows how budgeting as a tool
to management can be used to base action
upon careful, systematic study and re
search; to enlist assistance of the entire
organization in determining the most profit
able course to follow; to serve as a guid
ing principle for declaring business poli
cies; to define clearly the objectives which
CAN be reached through a sensible plan
of action; to relate the activities of busi
ness to the expected general trend of busi
ness conditions; and to direct capital and
effort into the most profitable channels by
means of a balanced and unified program.
Budgeting may also be used by manage
ment to coordinate and correlate effort; to
control operations; to reveal weakness in
organization; to stabilize employment and
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MAPI ACCOUNTING MANUAL, compiled
by MAPI Accounting Council (Ma
chinery and Allied Products Institute,
120 South La Salle Street, Chicago 3, Illi
nois, Price $15.00).

The MAPI accounting Manual was writ
ten by financial officers and accounting exec
utives of leading capital goods and indus
trial equipment manufacturers comprising
the MAPI Accounting Council and its Sub
committee on Manual Revision. This manual
is an official Institute publication.
This book uses charts and tables fre
quently to explain modern accounting
theory and practice as applied to capital
goods and industrial equipment industries.
Beginning in Section I with a classification
and description of accounts, it offers au
thoritative coverage of up-to-date account
ing policies and practice accepted by leading
companies.
Section II presents a guide to the con
struction, analysis and interpretation of
financial statements. An important feature
of Section IV on Manufacturing Costs is
the discussion of inventory pricing methods,
including the LIFO and FIFO methods.
Other sections give individual treatment
to Sales Engineering and Administrative
Expenses, Pensions, Internal Control and
Auditing, Profit Planning and Budgeting
and Recognition of Changing Value of the
Dollar.
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